
Total Calendar Days -
47

 - o -
Personnel Process Days

- 28

HQ USAREUR CHRMA                            Military Deposits                                                    BPM No:  IS-05

       EMPLOYEE                   MANAGEMENT                        CPAC                                                 CPOC                                      OTHER

1
-Counsel and advise employee

2
-Express Interest

8
ISD

-Process action
-Mail to DFAS
-File OPF copy on left side
until deposit has been paid
                       (14 days)

3
-Counsel employee
-Provide SF2803/3108,
instructions regarding military
basic pay, and addresses of
appropriate military center &
CPOC
                       (14 days)

4
-Complete and mail form
with DD214 to
appropriate military
center
                (3 days)

9
DFAS

-Receive application
-Compute amount owed
-Notify employee of amount
owed
-Accept payment from
employee
-Notify employee when
amount is paid in full

6
-Complete and mail
SF2803/3108 to make a
military deposit to CPAC
                    (3 days)

5
MILITARY CENTER
-Complete estimated
earnings during military
service
-Mail form to employee

10
ISD

-Receive form from employee
-File on right side of OPF and
purge copy on left hand side
                       (14 days)

NEW BPM

7

 -Review  application for
 accuracy
- Forward application
  to CPOC ISD for
  processing


